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TOP TEN ACHIEVEMENTS

• 4,694 individual visits to 46 Mobile Medical Clinics, and Ear, Nose, and Throat
clinics over a period of 22 months

• Convened 67 monthly health training sessions (nutrition and hygiene) for 4,380
people in 6 villages

• Over 1,000 individual visits to 10 mental health clinics

• Taught 68 children to read and write in a non-formal school environment

• Attracted new international and Sri Lankan development assistance based on
our work in the same area

• Constructed 2 Permanent Health Centers servicing a population of 9,000 people
in 7 villages

• 2 wells constructed and 2 water catchment systems built benefitting 600 people
from 87 families in 2 villages

• 16 school latrines constructed benefitting nearly 800 students

• Provided playground equipment to nearly 1,000 pre-school students in 17
schools

• Delivered educational materials to 1,650 students in 33 pre-schools
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SUMMARY

This is the Closing Report issued by the Humpty Dumpty Institute (HDI) covering the
implementation of a series of post-tsunami healthcare and education projects in Sri Lanka
executed by HDI over the course of 22 months, from September 2009 -- July 2011. Our
efforts focused on providing medical care and health education to 10,000 women and children
living in 14 remote villages in the Batticaloa and Jaffna Districts of Sri Lanka. The main funding
partner of this program was the Red Cross Society of
the Republic of China (Taiwan). Without the Red Cross
Society’s generous funding, this program would not
have been possible.

In 2009, the Humpty Dumpty Institute launched this
program primarily because of the level of devastation
that still existed in some parts of Sri Lanka a full five
years after the deadly tsunami struck this small island nation (2004). Nearly half of all the villages
in the coastal areas of Batticaloa and Jaffna had not yet regained their pre-tsunami levels of
access to education and health care. The population was still traumatized and many suffered
from post-traumatic stress. Coupled with little or no access to medical and public health
facilities, the people who had to bear the brunt of these circumstances were those least able to
fend for themselves. Children and mothers had been deprived of basic health care and their
overall development and well being was suffering as a result. In addition to these difficulties, the
last three decades of war had a disastrous effect on this population. These were the people and
communities that we targeted for assistance under this program.

Over this grant period, the Humpty Dumpty Institute implemented its signature holistic approach
to development. Specifically, in and around Batticoloa, we convened 36 mobile medical clinics
and built 2 permanent medical clinics. We organized 90 special health training sessions focused
on pre- and post-natal medical care, vaccinations against serious diseases, medical care for ear,
nose, throat and eye disorders, and psychological treatment for post-tsunami stress disorders.
We prepared training sessions on basic hygiene and nutrition programs and structured non-
formal education programs that addressed illiteracy among the children in our target
population. We also dug wells for the population and provided water catchment systems. In
and around Jaffna, HDI provided training to pre-school teachers, delivered significant learning
materials, rehabilitated school playgrounds and built latrines.

All projects were completed successfully, benefiting over 10,000 people in rural Sri Lankan
villages in the east and north. The benefits felt by the communities were multi-fold and the

population was grateful to the Red Cross Society of the
Republic of China (Taiwan) for bringing hope and
encouragement to their lives. Signs and plaques
throughout the operational areas give testament to
the generous role played by Taiwan’s Red Cross
Society.

Our efforts focused on providing
medical care and health education
to 10,000 women and children
living in 14 remote villages in the
Batticaloa and Jaffna Districts of
Sri Lanka.

The benefits felt by the
communities were multi-fold and
the population was grateful to the
Red Cross Society of the Republic
of China (Taiwan) for bringing
hope and encouragement to their
lives.
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Weather conditions were often difficult during this 22-month period and despite months of
incessant rains, severe flooding, excessive heat and droughts, we managed to achieve
remarkable results in the execution of this program. The medical clinics were a source of great
relief for people who would otherwise have to travel for hours to reach the nearest hospital.
The healthcare training sessions provided much needed education on basic hygiene, and the
access to clean water significantly reduced the risk of contracting water borne diseases. We are
proud to report visible improvements in the living
conditions of the people in these remote and poor
villages since HDI first embarked on this program two
years ago.

Through the use of mobile medical clinics in and
around the vicinity of Batticoloa, approximately 60% of
the patients who were treated were cured of their illnesses, while 35% received continued
treatment. Healthcare training resulted in hygienic improvement among 61% of the adults
who attended sessions and 71% among children. Overall, the number of patients reporting
common diseases dropped by over 40%. Our health team members made routine visits to the
homes of the people who lived in our targeted villages and reported visible improvements in
hygienic conditions.

In Jaffna, we completed a badly needed week-long Pre-School Teachers’ Training program for
all 38 pre-school teachers in the area. These teachers are volunteers with the most minimal
compensation. In addition, we delivered educational material to 33 pre-schools in and around
the Jaffna District and supplied important playground sets to 17 local pre-schools. And we
successfully constructed latrines for 16 pre-schools. In total, our Pre-School program in Jaffna
benefited 787 pre-school children (4 – 5 years old) and their parents, and 38 pre-school
teachers.

…despite months of incessant
rains, severe flooding, excessive
heat and droughts, we managed
to achieve remarkable results in
the execution of this program.
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HDI’s IMPLEMENTING PARTNERS

Whenever possible and throughout our international programming, the Humpty Dumpty
Institute always seeks out the best possible local NGO partners with which to implement our
programs. Fortunately, in Sri Lanka there are an abundance of such local organizations which
have been looking after vulnerable populations for decades. For this program, HDI worked
closely with two very reputable organizations:

Eastern Self Reliant Community Awakening Organization (ESCO): Since 1998, ESCO has been
rebuilding the lives of families and children affected by Sri Lanka’s prolonged internal conflict in
villages and IDP camps in and around Batticaloa. This work has continued as village
communities face numerous problems dealing with physical and economic needs as well as
health, medical and social needs that cannot be fully realized due to their remote location and
the lack of sustainable livelihoods. HDI is proud to count ESCO among one of its valued
partners worldwide.

Human Development Center (HUDEC): Also known as Caritas–Jaffna, the Human Development
Center is the social arm of the Jaffna Diocese of the Roman Catholic Church. HUDEC works
across the Jaffna Peninsula working with the disadvantaged (regardless of religion) for the
alleviation of poverty, ignorance and social oppression. HUDEC has a specific focus on the
development of young children and to ensure that the pre-school teachers have the right
training and equipment. Please visit HUDEC’s website at www.hudecjaffna.org.
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Location of target villages in Batticaloa Location of target villages in Jaffna
Kalkudah Madduvil
Paddiyadichenai Ketpali
Santively Alvai
Palayadithona Thumpalai
Thevapuram Katkovalam
Minminithavely Point Pedro
Akkuranai Kachchai
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